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Sherwood Chapter Road Captains Policy

1. The Sherwood Chapter aims to maintain a minimum Road Crew of 15 Road Captains and/or
Road Marshals, including one Head Road Captain, wherever possible.

a. There is currently no maximum number of Road Crew.

2. Sherwood Chapter will elect one Head Road Captain, this position is a voluntary permanent
position serving on the committee.

a. Election to be conducted via a nomination within the existing and currently serving
Road Captains.

b. If more than one nomination occurs, a vote will be conducted within the existing and
currently serving Road Captains.

c. Director and Dealer Principal have final say on Head Road Captain election.

3. Tojoin the Sherwood Chapter Road Crew, all applicants must first apply in writing to the
Head Road Captain. The Head Road Captain will make initial assessments and announce all
applications to the wider Road Crew at least one month before the Chapter AGM.

a. All applicants must be current H.0.G.® and Sherwood Chapter members, however
there is no time requirement for length of membership.

b. All applicants will be announced to the Road Crew and must be voted in by all
currently serving Road Captains and Road Marshals.

c. The Head Road Captain and Sherwood Chapter committee reserve the right to
manage and limit the number of open places to join the Road Crew as a Road
Marshal.

d. All applicants will be informed by the Head Road Captain as to whether their
application was successful or not.

e. All successful applicants will be announced as Road Marshals at the Chapter AGM.

4. All Road Marshals will serve one consistent year as a Sherwood Chapter Road Marshal and
much complete the H.0.G.® Road Captains course within the year.

a. Non-completion of the course may lead to a Road Marshal having to re-serve
another year as a Road Marshal or they may be asked to step down.

b. Consequences of non-completion of the H.O.G.® Road Captains course within the
year is determined by the Head Road Captain and signed off by the Director and
Dealer Principal.

5. After serving one consistent year as a Sherwood Chapter Road Marshal and completing the
H.0.G.® Road Captains course within the year, all successful Road Marshals shall be
announced as Road Captains at the following Chapter AGM.

6. All Road Captains and Road Marshals must meet a minimum voluntary ride out quota of:

a. Oneride as Lead Road Captain

b. Oneride as Tailend Road Captain

c. One otherride as either Lead Road Captain or Tailend Road Captain

d. Consequences of non-completion is determined by the Head Road Captain and
signed off by the Director and Dealer Principal.

e. Non-completion of the required quota may lead to a Road Captain having to present
reasons for non-completion to the Head Road Captain and Director, and they could
be asked to step down if applicable.

7. All Road Marshals are required to meet the same quota as all Road Captains, in their year as
a Marshal, as well as every year going forward as a Road Captain.

a. Within the year as a marshal, all Road Marshal rides as a Lead Road Marshal must be
tailed by an existing and currently serving Road Captain.
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b. Within the year as a marshal, all Road Marshal rides as a Tailend Road Marshal must
be led by an existing and currently serving Road Captain.

8. The Sherwood Chapter Road Crew may be required to participate in extra curricular activities
such as First Aid training or Biker Down training, whilst participation within chapter
organised events & activities is voluntary, the Head Road Captain can specify a minimum
level of required first aid knowledge must be attained by all Road Captains and Road
Marshals.

9. To step down from serving as a Road Captain within the Sherwood Chapter Road Crew, all
Road Captains and Road Marshals are required to communicate their wish to terminate their
service in writing to the Head Road Captain.

a. If a Road Captain or Road Marshal does not renew their Sherwood Chapter
membership, they instantly forfeit the right to be included within the Sherwood
Chapter Road Crew. Any reinstatement would be down to a vote by all currently
serving Road Captains and Road Marshals.

b. The Head Road Captain, Director, and Dealer Principal reserve the right to revoke a
member’s position on the Sherwood Chapter Road Crew if there is deemed to be
Gross Misconduct whilst serving as a member of the Sherwood Chapter Road Crew.

10. As part of the Head Road Captains role, the Head Road Captain agrees to:

a. Maintain the Sherwood Chapter Google Ride Out Calendar

b. Liaise and communicate with all Road Captains regarding upcoming ride outs and
details.

c. Send out ride alerts via WhatsApp and text.

d. Maintain the chapter member contacts lists within the chapter phone.



